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DFAC Drives Agribusiness Growth With Strategic Tools

& Grassroots Innovation

Year of Aspire Graduation:
April 2024

Revenue 2023 vs 2024:
70,201 USD vs 254,800 USD
Jobs 2023 vs 2024: 4 vs 9

The story of Doctor Fish Agricultural
Consulting (DFAC) began not with a
business plan, but with a heartbreaking
question. At just seven years old, Israel
witnessed a child suffering from
kwashiorkor, a severe form of
malnutrition. “Why should a child go to
bed hungry?” he asked.

His mother, a nurse, explained what the
disease was. That moment changed the
course of his life. “l wanted to become an
aeronautical engineer,” Israel recalls.
“But after seeing that child, | knew | had
to do something about solving the
hunger problem. That’s how this journey
started.

Years later, that promise grew into DFAC,
an agricultural consulting firm offering
business development and access to
funding for agribusinesses across Nigeria.
But even as the brand grew in reputation,
the business hit a ceiling. “People across
Nigeria knew the name ‘Dr. Fish’, but we
weren’t growing. We couldn’t retain
talent, and the impact just wasn’t there,”
Israel admits.

Everything changed when Israel joined

AMI’s Aspire Business Growth Programme.

Tools like OKRs, SWOT analysis, and
Revenue-Cost planning became part of
DFAC’s DNA. “We started applying these
tools not justin our own business, but for
our clients,” Israel explains.

One major breakthrough came when
DFAC helped a client in the palm oil sector
secure a $400,000 grant, empowering
over 1,500 smallholder farmers and
upgrading outdated mills into high-
capacity modern operations.

Israel Yusuf
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We started applying the Aspire
tools not justin our own business,
but for our clients. One major
breakthrough came when we
helped a client in the palm oil
sector secure a $400,000 grant,
empowering over 1,500
smallholder farmers and
upgrading outdated mills into
high-capacity modern operations
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Africa’s Moment:
Investing in entxrepeneurs
to power prosperity

2024 IMPACT REPORT

Click here to read the full report:
africanmanagers.com/2024-impact-report



https://www.africanmanagers.com/2024-impact-report

